
Pricing Exception Approval – Healthcare Segment (Exception Log Extract)

Account: Alpine Medical | Category: Strategic Retention / Disruption Period Pricing Action |
Effective: June 15, 2022

Business Rationale: Preserve volume and continuity of supply during market disruption; high
probability of retender event if pricing volatility introduced.

Planning Treatment: Included in FY23 baseline workbook at revised unit price. No sunset
captured in planning baseline; subject to periodic governance review.

Documentation Guidance: External communications to remain disruption-framed; avoid internal
language implying permanent repricing.


